Work Flow Chart for BCA Activities
 (
Enablers
: Festival Name, Availability of 
Infrastructure, Funds, 
Management
 Committee
 in Place
, Clearances from Authorities,
 Timely Completion of Activities, Creation of 
Sub 
Committee
s
, BCA Charter
) (
Puja & Other Festivals Celebration
 (Durga Puja, Kali Puja, Lakshmi Puja, Saraswati Puja & 
Other Activities
) (
Inputs:
 Activity Chart
, Past Experience, Member’s Ideas, Residual Funds
, Feedback from Community
)

 (
A
) (
Finalizing Pandal Layout with all safety and environment needs in mind, keeping appropriate escape routes
) (
Discussing Idol Immersion Place & Schedule with Authorities based upon Delhi Kali Bari 
Directives
.
) (
Locating & Finalizing Idol and Settling Terms of Pay
ment are done with Local Vendor and Place Order.
) (
Budget Provision & Various activities are debated amongst the Executive Members Present
 and a
 
common Consen
sus
 is built
. Various activities are well defined
 and Records Maintained
) (
Inputs: Prev. Years Expenditure, Market Escalations, Activity Variants, Impact of Change of Venue, Resources for Funds & Latest Membership Head Count
) (
Based on the Estimated Budget, Members are Briefed the Roadmap for Collecting Funds & If necessary Subscriptions from Members are 
Revised
) (
Enablers: Time Chart, Preliminary Budget, Knowledge of Likely Resources
 including Idols
, Key Issues with Members
, No. of Members Present
) (
Discussion takes place over 
previous
 year key activities and Key Areas are
 
shortlisted
) (
Enablers: E Mail Data of all members, Timely Communication of Agenda and Meeting Schedule
) (
Meetings are held every Sunday under the Chairmanship of President/ Vice President
) (
A Meeting Schedule and Agenda is prepared by Gen. Secretary 3 Months before the Festival
) (
General Secretary Communicates 
Preliminary 
Exec. Committee List to All Members of BCA
) (
Enablers: Nominated Members give their consent for the Assigned 
Responsibilities;
 Nominated Members have the Skills for delivering output
) (
Management
 Committee Nominates an Executive Committee for various Responsibilities and Communicates
) (
Durga Puja, Kali Puja, Lakshmi Puja, Saraswati Puja Celebration
 Targets & Templates
 are made
) (
Assumptions: Committee Hierarchy is well defined for prev. year, Activity Dates are Known, Venues ha
ve
 been identified
, AGM Held
)	                                                                                                                                    
 (
E
)















 (
B
)




 (
C
)
 (
Stalls are designed of Uniform Size & Requirements come from Various Exec. Committee Members
 as Fu
nd Collection
 Drive
) (
Number of stalls is accepted based upon BCA’
s Ter
ms & Conditions & Availability
 
of Space
. The decision is taken by Secy. Pandal Committee & Reviewed by Gen. Secy.
) (
Requirement of Food & Other Stalls are planned and laid out around the
 
Main Pandal
) (
A
)



 (
B
)
 (
Inputs: Various Fund Collection medium is Member’s Subscription, Sponsorship of Event or Pandal, Advertisement in Souvenir, Special Donations from Members
, Additional Contributions from Members
) (
Executive Committee Meeting determines the Fund requirements and distributes to various members the responsibility of collecting funds
, with tentative commitments from Members
) (
Enablers: Willingness of the members, Potential of the members, Time available with members
 and other opportunities with the members
)
 (
Post successful Puja the idols are immersed as per Delhi Municipality Guidelines and the Puja Venues are cleared and handed over to Authorities
)[image: ] (
Community Lunch or Dinner as appropriate are arranged on all Puja days
 except Lakshmi Puja as many Devotees arrange Lakshmi Puja at their Home also.
) (
Special Care is taken for Crowd Management
) (
Celebrity Artistes are invited and Programs are arranged on all the Puja Evenings.
) (
Stalls, Games, Water, Power & Fire Safety Control Room, Office, 
First Aid, 
Round the Clock Security
, Escape Routes etc. are
 arranged around the 
Pandal
.
) (
With all inputs available Pandal Erection starts about 15 days before
 
the Puja
. Durga Puja, Lakshmi Puja & Kali Puja are celebrated at the same venue while Saraswati Puja & other functions are celebrated at other suitable venues.
) (
C
) (
All amounts collected
 
are deposited with 
Treasurer from time to time
) (
In House and External Cultural Events are discussed & Cultural Committee Finalize
s the Program within the budget
) (
Cultural Committee a
lso finalizes the other Cultural Events during the year from time to time
) (
Idol is transported by the Vendor directly to the site on completion of the Pandal.
) (
Idol Selection is done by the Exec
utive Committee Members locally & Order is finalized after appropriate negotiation
) (
Sub Committees are: 1. Puja Committee, 2. Mulbhog Committee, 3. Prasad Committee, 4. Souvenir Committee, 5.
 Pandal Committee, 6. Cultural Committee, 7. Reception Committee, 8. Competitions & Games Committee, 9. Collection Committee, 10. Bhog Committee, 11. Immersion Committee
) (
Various Sub Committee Budgets are reviewed and funds are allocated
)                                               




 (
H
)



 (
Many In House Competitions are organized including Quiz, Recitation, Singing, Elocution, Painting etc. for Children by Reception Committee
.
)

 (
G
)







 (
F
)                                                                                                          
 (
Best creative writing is picked up for special award.
) (
With the emergence of the Website, Souvenir content will also be enriched based upon valuable input through the year. Thus personal contributions in the Website will be evaluated and picked for Souvenir.
) (
A High Quality Souvenir is being published and widely circulated. Publication contains In House Authors and also inputs from Local Community.
) (
Souvenir contains Advertisement Material for Publicity and is widely circulated. This automatically becomes a great medium for Advertisers to engage with Community
) (
H
) (
Good quality appreciative prizes are awarded during the Kali Puja. Award is also given for Best Stall during Anondo Mela which is organized on the 5
th
 Navratri.
) (
For In House Competitions all community members are encouraged and 
invited
. To enhance value to the competitions Talent Hunt is being Introduced
) (
G
) (
All records are maintained with Treasurer and General Secretary and with other Sub Committee Secretaries as applicable
) (
Website:  This gives detailed information about the BCA, Historical Backgrounds, Achievements, Members Database, Committee Database and many other informative fields.
Interactive: Feedback, Blog Site, Feeding Fields for Personal Achievements, creations, News Column, App. application etc.
Database: 
Souvenir, 
Images, Videos, Past Experiences, Patrons, Sponsors etc.
To make things simpler detailed procedures are documented to make the Website user friendly.
) (
To facilitate closer interaction within & outside BCA, Website is launched which has many dimensions of Participative Areas by Community.
) (
BCA organizes many 
Other Activities
 as per convenience of members such as celebration of Robindro Jayanti, Picnics and Community Service also
) (
E
) (
Elaborate Account Books are maintained & Audit procedure is completed.
) (
At the end of 
 
Celebrations Review Meeting is being conducted to take stock of all activities, expenses and people feedback & Improvements are being planned for next year
) (
F
)                    
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Post  successful   Puja the  idols are immersed as pe r  Delhi Municipality Guidelines  and the Puja Venues are  cleared and handed over to  Authorities  


